Burkhalter Law Accelerates Cash Flow by 300%
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The Challenge
Alicia Wood, the original controller and office administrator for Burkhalter Law, (Atlanta,
Georgia) was looking for a modern billing solution that would allow the law ﬁrm to automate
the workﬂow not only to save money but also to increase cash ﬂow.
The founding attorneys had been using legacy software, Tabs3, that no one liked. The attorneys
knew there had to be a better, cloud-based solution to timekeeping and invoicing that
automated the workﬂow and gave them insightful data that they could use to improve their
operations.
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The Solution
LeanLaw gave Burkhalter Law attorneys and staff the ease of creating time entries, reviewing
and editing prebills, and approving ﬁnal invoices from anywhere in the world, at any time, on any
device. Thanks to the efficiency, the ﬁrm eliminated a part-time staff position that assisted billing.
The lawyers created the habit for time entry/billing approval across the ﬁrm. They can easily
track WIP invoices and reduce workﬂow redundancies. The ﬁrm is able to provide invoices to the
clients in a prompt manner, resulting in increased cash ﬂow for the ﬁrm.

“

“We've used LeanLaw for a year and a half and we're able to invoice our clients quickly and electronically, and they
pay us faster, which increases our cash ﬂow. Rather than shuffling hundreds of sheets of paper, LeanLaw has allowed
me to redirect my attention to working on the business.”
- ALICIA WOOD - FIRM ADMINISTERATOR, BURKHALTER LAW

